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STITCH

Improved Visibility and Control

Increased On-Time Delivery

Reduced Lead Time

Better Resource Utilization

Increased Operational Efficiency

Reduced Downtime

Data Driven Decision-Making

Increased Profitability




One unified DIGITAL
manufacturing solution to
replace all manual and
siloed processes
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Benefits

ORDER
MANAGEMENT

(& Effective Order tracking, monitoring & Control

& Centralized platform allows for better coordination
across production lines and locations. It ensures
alignment with overall business goals and strategies..

(& Determine the right production capacity while
achieving cost and efficiency..

(& Provide early warnings about potential delays,
allowing proactive management to minimize critical
delays, downtime and keep operations running
smoothly.
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TIME & ACTION
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delayed tasks
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PRODUCTION
PLANNING Benefits

< Centralized and Distributed Planning and Control.
Plan production across multiple production lines and
locations with auto best lines availability.

(& Integrated Time and Action calendar.

Critical path problems are shown on the planning board,
which allows to identify the cause of delays

(& Plan production across multiple lines, locations and sub
con.

<& Real time alerts and notifications on delays and
bottlenecks.
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WAREHOUSE
MANAGEMENT

Warehouse Management System (WMS) modules
of STITCH optimize inventory, storage, and
movement, enhancing efficiency, accuracy, and
visibility within the warehouse environment for

streamlined operations.

STITCI
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Warehouse
Management
System

STITGH

Benefits

QR coded raw materials for receive & put away
and raw material stock management

Optimize the layout of the warehouse and
determine the most efficient storage locations for
inventory

Detailed insights into warehouse
operations, including inventory levels, order
processing times, and employee
productivity, to help optimize processes and
improve efficiency

Overview of the aging of the inventory in the
warehouse.



CUTTING ROOM
MANAGEMENT

Streamline fabric cutting processes,
optimizing material usage, tracking
patterns, and enhancing efficiency

in textile manufacturing operations
for improved productivity and cost-

effectiveness.
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PRODUCTION
TRACKING Benefits

&  Provides immediate insights into the production process,
allowing for quick identification and resolution of bottlenecks,
reducing downtime and improving overall efficiency.

(&  Accurate and Timely Data. Real-time data collection ensures
that production data is always up-to-date, providing accurate
information for decision-making.

& Increased Transparency. Visibility into the production process
for all stakeholders, improving communication and
collaboration.
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QUALITY |
CONTROL Benefits

(& Consistency in Quality: It ensures that products meet the
required standards consistently, leading to customer
satisfaction and loyalty.

Reduction in Waste: By catching defects early in the

&~ . . .
production process, it reduces waste and saves on materials
and costs.

& Compliance with Regulations: Helps in adhering to industry
standards and regulatory requirements, avoiding legal issues
and fines.

< Operational Efficiency: Streamlines processes by reducing
errors and rework, which in turn improves the overall efficiency
of operations.
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Quality Dashboard
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ADVANCED
ANALYTICS

Benefits

(&  Optimized Decision-Making: Advanced analytics enables
data-driven decisions

Enhanced Visibility: These systems provide
organizational visibility, allowing stakeholders to
monitor the entire supply chain network.

Q

~ Risk Understanding and Mitigation: By analyzing extensive
data, these systems help organizations better understand
risks within their supply chain.
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CONTROL CENTER

War room modules of STITCH
provide real-time visibility into
production processes, enabling

efficient decision-making, resource

allocation, and performance
tracking for optimized production

management and control.

STITCH




Stitch’s integration ecosystem enables seamless

connections between ERP and other business-

critical applications (e.g. PLM, CRM etc.)

STITCH

MES
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Superheroes

14 Years of
excellence




STITCI

About STITCH
STITCH is a comprehensive and Industry 4.0 ready
Manufacturing Execution System (MES) for apparel

manufacturing industry from Auriga.

STITCH helps in digital transformation of factories discovering
“hidden factory” enable managers and operatives to take

decisive action to improve performance.


https://stitchmes.com/get-started/
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